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THE CHRISTIAN RURAL SERVICE AND TRAINING CENTER 


re ee ete 


How to make our rural churches more effective witnesses to Christian faith 
and living has been a perplexing question for many years. Has Christianity no ef- 
fective answers to the ills of so many of the world's rural people -- ills that 
have been accentuated by the war and political unrest? Must we continue to alien- 
ate religious programs from great human needs and be satisfied with relief activi- 
ties that still leave the causes of poverty and distress as deep-rooted as before? 
An unfinished task is to help our 120,000 younger rural churches with their 
11,000,000 members and over 150,000 pastors, evangelists, teachers, and Bible women 
relate their faith and witness to the whole of life in the communities in which they 
work and live. Successful experiences in recent decades have indicated that the 
Christian movement can relate Christianity to all of life. The Christian rural ser- 
vice and training center merely brings up to date successful experiences in China, 
India, and Africa that have been developing for the last thirty years. 


Il 


The Christian rural service «nd training center is designed primarily to 
help village people where they live -- in their homes, on their farms, in their com- 
munities. It involves a diversified staff working together as a unit that will com- 
prehend as fully as possible the total needs of rural people. Here again it calls 
for a unified and integrated program to which cach member of the staff will make his 
or her own contribution. It should provide channels by which we can thoroughly 
Christianize all areas of the life of village people. It recognizes the centrality 
of the family, the unity of life, and the interactions of all phases of living. It 
deals with the everyday problems of living -- not away from the home and village but 
in the home, on the farm, and in the village. It is a means by which we can demon- 
strate that Christianity is for all of life. It not only helps the Christian group 
grow but provides natural and normal ways by which the whole community can be per- 
meated with Christian ideals and better living. It recognizes that the village 
church or Christian community is our most important asset in the extension of Chris- 
tian faith and life. In most countries it will mean organizing the predominant 
Christian groups toward the achievement of a greater degree of Christian disciple- 
ship and toward more effective Christian witness. 


Functions 


The two main functions of the Christian rural service and training center 
are servicing the village programs and training the necessary lay leadership. It 
operates on the basis of extension education and must not be confused with an insti- 
tution. This means that the channels of direct communication between the center and 
the village people must be always kept open. If its main purpose to serve rural 
people is to be maintained, the staff cannot be tied down with institutional teach- 
ing duties. 


The service features of the center must reflect the needs that arise out 
of the village program. If, for example, the villagers decide that they want to get 
rid of vermin by the use of DDT, the center must be able to provide the DDT mixture 
~ and the sprayer or duster on a cost or rental basis or provide information where 
they are available. What is developed at the center by way of better agriculture or 
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small cottage industries should be deturmined by the types of improvement and skills 
that are wanted on the village level. If the village church desires a richer wor- 
ship experience, the service center should be able to help relate the local worship 
program to daily village living. The service program at the center should grow out 
of the needs of the local program in the determination of which the villagers have 
participated. 


The training program of the center should likewise grow out of the leader- 
ship requirements of the locally-agreed-upon program. oome of it may be done at 
the center and some of it in a local community. The training should be definitely 
related to the improved practice or project that is being undertaken -- whether it 
is care of a baby, organizcd recreation for young people, control of a pliant dis- 
ease, or training in cooperatives. This training would be given to a selected group 
of men, women, or young people (selected by their groups) until tho trainces are 
skillful enough to pass the new teaching on to others in the village. Much of such 
training can be done in a few duys to a few weeks. Leaders should not be taken away 
from the villages for long periods of time. The length of training, of course, will 
be related to the skills that need to be learmed. 


It Is Not Another Formal Teaching Institution 


In no case must the center be allowed to develop into an institution. Its 
reason for being is to help the village people help themselves, anc this cannot be 
done if the staff of the center does not keep intinate contact with the village and 
the village groups. The success and effectiveness of the center will depend entire- 
ly on what it helps to happen in the lives of the village people. 


Organization 


A. If on a union or cooperative basis, a board of directors will be needed as in any 
responsible cooperative undertaking. The directors will be appointed cfficially 
by the cooperating organizations. The board will elect its own officers and de- 
termine its own rules and regulations. It will determine policy, approve the 
program and budget, be responsible for securing the necessary finances, appoint 
the director of the center and staff, and perform such other duties as may be de- 
manded. 


B. If on a denominational basis, the center would be orgnnized ind administered in 
accordance with generally accepted deneminational procedures, except as the center 
would be considered as a new and pioneer enterprise and would be given every op- 
portunity to fulfil its major purpose to serve the rural churches and their Chris- 
tian and non-Christian constituencies. 


The Staff 


The staff should be drawn from the very best people available, without re- 
gard to nationality. The generally recognized needs of the village would call for: 


1. a rural churchman with special ability in the field of religious education and 
worship adapted to the experiences of village people, and who would be able to 
help interpret the religious signifieznce of all the activities of the center; 

2. a home end family life worker; 

3. an agriculturist; 

4. a public health worker; 
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5. a literacy and literature specialist; 
6. and a person to develop economic activities in the villece other than those 
related to agricultural production. 


The administration of the center would be the responsibility of a direc- 
tor or chairman appointed by the beard of directors or the denominational authority. 
In addition to his administrative duties, the director would be one of the special- 
ists on the staff. 


Development of the Program 


No matter how well the staff may understand the needs of the village the 
program must ¢volve cut of the discussions with the villagers whom it is designed 
to help. A continuing function of al1 members of the staff will be to expund along 
healthy lines the felt needs of the group. The villagers are not to help the center 
put over the program, but the center is to help the villagers carry out what has 
been agreed upon with them and only on the basis of their fuil participation, coope~ 
ration, and for the most part on their ability to pay the cost. 


Integration of the program will be one of its most difficult but most val- 
uable features. Every one is enthusiastic about his own work and the importance of 
it. But how, for example, do we integrate our program for better agriculture and 
for religious nurture and worship? We have farmers who sre Christians, but how many 
Christien farmers have we who understand the hand of God in ell of their farm opera- 
tions, whose experience ss farmers leads them to an understanding and consciousness 
of God in their daily work? How do we integrate the teaching of the pastor and that 
of the health worker? Are not wih lews of the functioning of the body divinely or- 
dained? Is not healthy living a religious experience? We must discover the inter- 
relationships and the wholenes a life. God is both Creator and Redeemer. Secu- 
larism has no place in God's world except we put it nage A Christian program must 
be Christian through ana through: 211 of life must be intergrated in it ond all of 
life's needs must be met by it. Otherwise, it is only seen Christian. Herein 
is the major cistincticn between = Christian and a secular program of rehabilita- 
peices ey 


No one blueprint will fit every situation. In fact there will be consi- 
derable variation in staff, program, administrative set-up, etc., according to local 
conditions. 


Relation to Other Christian or Government Resources 


Alnost everywhere there will be valuabte resources in terms of personnel 
and various forms of material aid in hospitals, colleges, and departments of govern- 
ment. The public health worker, for example, will want the closest possible tie-up 
to the resources of a hospital or, if fortunate, to 2 medical college. The agricul- 
turist would surely make use of the knowledge, better seeds, or farm animals of the 
agricultural agency operating in the area. One of the duties of the staff would be 
to make a careful study of all such resources that could be related to the develop- 
ing progran. 


Evaluation of Results 


Some scheme must be worked out by the staff whereby there can be constant 
review of the program, evaluation of results, and new planning. 
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The Locetion of the Staff 


The concentration of a considerable staff at any one point has its pit- 
falls, but if a unified and integrated program is to be developed, the staff must 
be together. 


Where the center represents a considerable language area, the staff will 
need to be fairly large. Certain villages can be chosen for concentrated efforts, 
but some way must be found to bring the influence of the center to the whole area. 
This calls for a vernacular bulletin or village newspaper thrt ought to be good 
enough so that pecple will want to subscribe for it. One copy et least shoulc be 
mede available to every pastor and organized church group. The center would have 
a list of all the pastors and the recognized chief local lay leaders of the entire 
area to be served. 
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